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INTRODUCTION

* We are pleased to introduce you to HBK Logistics, a

100% Motswana-owned company and a leading name
in the realm of comprehensive logistics and fleet
management. As a dynamic and customer-centric
company, we take pride in offering tailored services
designed to meet the diverse needs of businesses and
individuals alike.

Who We Are: HBK Logistics stands at the forefront of
the automotive industry, providing top-notch car
rental services, meticulous fleet management, and an
array of automotive solutions. We understand the
pivotal role that well-maintained and efficiently
managed vehicles play in the success of any business,
and we are committed to being your trusted partner
in this journey.

e Our Services: If you're searching for flexibility or
seeking a top-tier partner to optimize your fleet
management, look no further than HBK Logistics. We
deliver unparalleled services through our trusted
partners to meet all your needs effectively:

Car Rental Services (Long & short term)
Supply and Delivery of vehicles
Routine Maintenance Scheduling
Full Services Repairs

Vehicles Assessing

Towing Services

Driver Management

License Disc Renewal

Fleet management Training

New Fleet Registration
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* Why Choose HBK Logistics: At HBK Logistics, we pride ourselves on our commitment to excellence, efficiency, and
client satisfaction. Our experienced team, state-of-the-art facilities, and advanced systems ensure that your
automotive needs are not just met but exceeded.

 How We Can Serve You: We understand that every business is unique, and we are ready to tailor our services to
align with your specific requirements. Whether you are a growing enterprise looking to expand your fleet or an
individual seeking reliable car rental options, HBK Logistics is your one-stop solution.

We invite you to explore the possibilities with HBK Logistics and experience the difference of having a dedicated and
reliable partner by your side.

Should you have any inquiries or require further information, please do not hesitate to contact us
+267 78 201 328.

Thank you for considering HBK Logistics as your automotive solutions provider. We look forward to the opportunity
to serve you and contribute to the success of your endeavors.

*See below, our Fleet Optimization Model

Sincerely,
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1. Introduction: The HBK Advantage

- Inefficient fleet management drains resources, increases
A e Challenge:

Touulg . costs, and distracts from core business

HBK Logistics provides cutting-edge fleet management

\ S I t. services and tools to optimize fleet
. [}
\ olution: operations, allowing clients to focus on their primary business

goals.




* Assessment and Diagnosis

 Conduct an in-depth analysis of the
client’s fleet operations, including:

e Fleet utilization rates.
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. * Fuel consumption patterns.
HBK Logistics * Maintenance schedules.
- - * Route efficiency.
Opt|m|zat|0n * Driver performance.
Framework - Deliverable:

» A detailed fleet efficiency report
highlighting areas for improvement and
cost-saving opportunities.




HBK Logistics Optimization
Framework. Cont...

e Custom Solutions Design

* Develop a tailored fleet optimization strategy with
the following components:

* Route Optimization: Use Al-powered tools to plan
the most efficient delivery and transportation
routes, reducing fuel costs and transit times.

* Fuel Management: Implement real-time monitoring
to reduce fuel wastage and provide actionable
insights for better consumption.

* Driver Performance Monitoring: Track driver
behavior (e.g., speeding, idling) and provide training
to enhance safety and efficiency.

* Fleet Maintenance Optimization: Use predictive

analytics to schedule proactive maintenance,
minimizing downtime and repair costs.

* Deliverable: A customized fleet optimization plan aligned
with the client’s operational goals.




* Technology Integration

* Deploy HBK’s Fleet Management Software (FMS)
with key features:

* Real-time vehicle tracking and monitoring.

H B K LOgiStiCS * Automated alerts for maintenance and

compliance deadlines.

O pti m i zatio n * Customizable dashboards and reporting tools for

easy decision-making.

F ra mework, * Integration with existing business systems (e.g.,

ERP, CRM).

Con t. - * Mobile App for On-the-Go Control: Allow

managers to monitor and manage their fleet
remotely.

* Deliverable: Fully operational software tailored to the
client’s specific needs.




3. Benefits for
the Customer

Cost Reduction: Save up to 25% on operational costs
through fuel efficiency, optimized routes, and reduced
vehicle downtime.

Enhanced Productivity: Free up management’s time and

resources to focus on core business objectives.

Improved Service Delivery: Faster and more reliable
deliveries build customer trust and satisfaction.

Data-Driven Decisions: Access real-time insights and
analytics for better fleet management.

Sustainability: Lower carbon footprint through eco-
friendly practices.




4. Success Metrics

|
L

* Key Performance Indicators (KPlIs)
to measure success:

Fleet utilization rates increase by 30%.

* Fuel consumption decreases by 20%.

Downtime reduced by 40%.

Customer delivery times improved by
25%.

* Deliverable: Quarterly performance
reviews to track progress and refine

strategies.




5. Why HBK Logistics?

Proven Expertise: Years Innovative Technology: Dedicated Support:
of experience in fleet Advanced, customizable 24/7 customer service
management and FMS that adapts to your with a personal account
logistics solutions. needs. manager.

Scalable Solutions:
Services designed to
grow with your
business.




6. The HBK Partnership Process

Step 1 Step 2 Step 3 Step 4
Initial Consultation Proposal Implementation Continuous
* Free assessment of DeveIOpment e Deploy technology Monitoring and
your fleet operations. e Present a tailored and implement Support
optimization strategy so-Iu-tlons \.Nlth . e Regular updates and
with projected minimal disruption. improvements to
savings. ensure long-term

SUcCcess.



7. Call to Action

* Let HBK Logistics transform your fleet operations and ' |
help you focus on what matters most—your core
business.

e Contact us today for a free consultation and start
optimizing your fleet!
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